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ea Consulting Group (eacg) is pleased to announce that it has acquired a strategy bou-
tique, SHC, to complement its portfolio of services. To date eacg has been very much fo-
cussed in the design and delivery elements of consultancy and this move broadens its
capabilities to the full life cycle.

SHC is a firm that had developed a highly facilitative and interactive means of solving
strategic problems. Its approach is designed for the new world based on decades of ex-
perience in the old world of consulting.

SHC looked not just at the “where are we going and why” part of the puzzle, but also the
“how do we maximise the odds of getting there”. As a result, it represented a value-for-
money and end-result-focused organisation that is a perfect fit with eacg’s model, result-
ing in the full service firm now created.

Steve Robson, Chairman of eacg; “In SHC we have found a kindred spirit: a team commit-
ted to developing strategy in a way that maximises its chances of creating real world im-
provements for clients. Their sensitivity to the change and transformation issues that need
to be overcome to complete the journey is extremely rare in the strategic field. They have
built toolkits to help clients ensure that any strategic transformation they develop is achiev-
able in theory and practice, and they have a definition of strategy that solves many of the
issues with which senior executives engage with all the time. They have a track record of
successful strategic transformation that is exceptional, and that proves to me that they
have created something of considerable value. We are delighted to welcome them into
eacg.”

The founder of SHC, Simon Hall agrees that “eacg has built a reputation for managing de-
livery in a way that creates a quality end result in a pragmatic and value for money way. I
have seen first hand the effectiveness of their approach and it is a win/win solution. Their
innovative resourcing model and their programme management skills are second to none.
To me they are a “must talk to” organisation for any business with significant change and
transformation issues. We are very much looking forward to combining our unique ap-
proach to strategy development with their unique approach to strategic delivery.”

- ENDS -

ea Consulting Group Acquires Strategy Boutique

• 2 Oriel Court, The Green, Twickenham, Middlesex, TW2 5AG •

• 020 8898 0734 •

info@eacg.co.uk

www.eacg.co.uk



For Further Information:

Alexandra Lyon-Dean
ea Consulting Group
020 8898 0734 / 07919 093 468
Alexandra.lyon-dean@eacg.co.uk

Notes to Editor

About ea Consulting Group
ea Consulting Group (eacg) is a management consultancy firm focused on delivery in all
aspects of process, systems and people primarily, though not exclusively, within the
financial services sectors. eacg was formed in 1998 to offer ethically-sound consulting
services and has delivered card programmes, change management and other
consultancy projects across Europe and throughout the UK.

eacg has assigned over 250 consultants in the last 12 months and has experienced a 10
fold turnover increase since 2005 making it the fastest growing management consultancy
and the overall 22nd fastest growing company in the UK as judged by the Sunday Times
Virgin Fast Track 100 in 2008.
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